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I. Hoat dong ciia Hoi dong quén trj

1. Céc cudc hop ciia Hoi dong quan tri

STT Thanh vién HDQT Cligevg | "L I0R | g | 1 do ROy it ‘
tham dw dw =
1 | Luong Minh Tuin Chu tich 13 100% *
2 | Pham Kim Chéu Thanh vién 13 100% q
3 | Tran Anh Tuin Thanh vién 13 100%
4 | Luong Thi Thanh Thanh vién 13 100%
5 | Nguyén Xuéan Hoat Thanh vién 8 61,54% | Ban cong tac

2. Hoat dong giam sat cia HDQT ddi v6i Tong Giam ddc
HDQT thudng xuyén gidm sét cac hoat dong san xuét kinh doanh ctia cong ty va hoat dong quan ly
diéu hanh cta Tong gidm ddc thong qua cac Nghi quyét, Quyét dinh. Ty thudc tinh hinh hoat dong
san xuét kinh doanh tai timg thoi diém, HPQT d4 dua ra nhiing chinh sach pht hop, nhitng quyét
sach hop 1y d& giam thiéu nhiing rai ro va ting cudng hiéu qua trong san xuét kinh doanh.
Viée giam sat dbi véi Tdng giam déc duge thuc hién song hanh véi két qua thuc hién hoat dong san
xuét kinh doanh v hidu qua ctia chinh sach nang cao chit lugng va thu nhép cia lao dong.

3. Hoat dong cua céc tidu ban thudc Hoi ddng quan tri: HDQT khong b tri cc tidu ban



II. Cac nghi quyét/Quyét dinh ctia Hoi ddng quén tri (Bio cdo 6 thang/nam):

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung

1 01/QD-DP-HPQT 15/01/2014 | Trao ting danh hiéu tip thé lao dong xuat sic
nam 2013

2 02/Qb-bP-HBQT 15/01/2014 | Trao ting danh hiéu c4 nhén lao dong xuét sic
ndm 2013

3 02.3/Qb-bP-HBQT 17/02/2014 | Tham gia gép vbn va ctr ngudi dai dién sb cb
phin s¢ hitu & Cong ty TNHH XD Chu Lai
Quang Nam

4 02.1/QD-DP-HPQT 20/03/2014 | Ctr ngudi dai dién phan von gop tai Cong ty cbd
phan Séng Bung

5 02.2/QD-BP-HPQT 20/03/2014 | Phé duyét phwong 4n dau tu thiét bi nim 2014

6 03/QD-BP-HPQT 24/03/2014 | B6 nhiém 6ng Lé Vin Diing giit chirc trudng
phong Thiét Bi

7 04/QD-PP-HPQT 24/03/2014 | Tang luong 6ng Lé Vin Diing

8 01/TB-BP-HPQT 27/03/2014 | Théng béo mdi hop PH cb dong

9 02/TTr-HPQT 19/04/2014 | Té trinh xin y kién biéu quyét ciia c6 dong

10 | 06/QP-PP-HPQT 18/06/2014 | Ctr can bd di nghién ctru, khao sat tai Chau Au

11 | 07/Qb-BP-HPQT 28/07/2014 | Phé duyét ty 1& gbp vbn dau tu va cir ngudi dai
dién phan vén gép tai Cong ty cb phin 30/4
Quéang Ngii

11 08/Qb-bP-HPQT 06/11/2014 | Ban hanh quy ché tién luong tho co gi6i Cong ty

c¢b phan Pat Phuong

IIL. Thay d6i danh sach vé nguwoi c6 lién quan cia cong ty dai ching theo quy dinh tai khoin
34 Pidu 6 Luat ching khoan (Béo céo 6 thang/nim):
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